Governor’s Priority
Make our communities safer
and healthier places in which to
live and raise a family

Strategic Focus
“What value and public purpose
we provide”
Working Together for Safe
Communities

Financial Perspective
“What taxpayers want”
Mitigate Risk and Liability

Customer Perspective
“"What citizens want”
Managing Offender Risk

Internal Process
Perspective
"What is needed to meet
expectations”
Community Partnerships;
Resource and Performance
Management

Learning and Growth
Perspective

“"What is needed to ensure
performance”

Sustainable Workforce



